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After many years of use, the wooden machine within the 
case of a piano needs attention beyond the tuning of the 
strings. Pianos have close to 12,000 parts (about half as 
many as a car) and a good portion of those parts are 
located in the action (the mechanism). A piano at a 
school is a good example of how pianos wear. This 
month, I have created a video taking you through the 
journey of regulating and refurbishing (without 
replacing major action parts) a Young Chang grand 
piano. This piano work was done for the Hun School of 
Princeton and will give the school’s piano a new vigor 
to carry out music making for a time until the action 
needs to be revisited. 
 
https://youtu.be/Ewy0wrVWeMY 
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